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How is the revenue
created?

#tCoachBuhn

Businesss model canvas day2

Definition of Business Model

What Do you offer
to the customer ?

How is the value
proposition

created?
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Deflnltlon of Business Model
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Definition of Busmess Model Innovation

A business model innovation introduces a

by
of a business model.
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Businesss model canvas day2 e

New dimension of Nespresso

Old: Coffee powder (commodity)

Value
Old: Retail margin Proposition

Old: Retail shops
(e.q. supermarket)

Revenue
Model

Old: Mass market
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Businesss model canvas e

How Dell made the difference

Old: Pre-configured computer

Old: Retail margin What?
High inventory costs | ’
Positive cash conversion cycle
Component prices as main cost driver

Value Old: Built-to-stock/

Proposition

Revenue

T Model T

/ : \ -,

o ~— Old: Private users. companies —

#CoachBuhn




Each Group Pick lucky draws

What Do you offer
to the customer ?

How is the value
proposition
created?

How is the revenue
created?

Task#1 Inr;vs\slézcion Game
#CoachBuhn




Businesss model canvas Q

How Dell made the difference

1 2 3
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You're holding a handbook for visionaries, game changers
and challengers striving to dety outmoded business models
and design tomorrow’s enterprises, It's a book for the..
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BUSINESS REGULATORY SociETAL ©
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POTENTIAL
COMPETITORS REVENUE
ATTRACTIVENESS
GLOBAL MARKET ECONOMIC
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CAPITAL COMMODITIES &
MARKETS OTHER RESOURCES
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Key Trend Force

Industrial Force Market Force
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Key Value Customer e
Activities Proposition Relationships

Key
Partners

Customers
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KEY PARTNERS ®® REYACTIVITIES **® VALUE

CUSTOMER

PROPOSITION SEGMENT
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COST STRUCTURE

CUSTOMER
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Customer Segment

N9l AaNTEITEIINY
Value Proposition Al
Customer Segment
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Task#3 Pokémon Go Business Model

LEVEL
Thailand



0,©

Key Partners .;’5-:7'2. Key Activities (4 Customer Rcluu’unship{ ;) Customer Segments b1
) 0 ) 2 F’\.‘\ S \ / [P
&S, @ e —
%ﬂalmalnance
OUOO\O é
J OWL 00! Communicate o
L
Dev LN e Collector
Real World Instinct Player
+ =
4 & Fantasy Oliiinals <) Kids, Families, Hipster
. & — = =7
\'&
Walk&Play
(Nintendo) . i A
Infrastructure ;
Cost Structure \;! Reve
J A 4
Purchase p°k;'::‘°8" Go

#CoachBuhn

LEVEL
Thailand



0.©
L]

Key Partners }\;x = Key Activities _l\:s Customer Rclarionshi;x( //) Customer Segments 51
* IT “ae A g ﬁj_
Maintainance e fGanﬂﬁcaﬁon
Social
Communicate 1 Pressure
Dev Collector |
Real World Instinet -
) + Fantasy =z Kids. E .T.y"H. 3
Key Resources & y Channels Q ids, Families, Hipster
~ = B &\ s B — (\" ~
.&1 ‘?g ('\,;" v‘l V
\7 %' L/,,“_ / |
WalkéPlay o |
(:Fliuﬁﬁt:nltit; IT = K ‘ ‘:]
-
lnfrastructure s A  pokemonSo.com
[} ..0. Foot —
lnar:sps: M Traffic <y O W' L Baidess
Google Ads
\/ for Real World

Cost Structure

Revenue Streams

s'“’Y"

-

-

£ N VW)
27" Pokemon 6o
Plus

In-6ame -
Purchase

#CoachBuhn

LEVEL
Thailand



Good Practice e

Ground Rule of Canvas
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Value Plroposition @
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Value Proposition e
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Workshop

Task#6 Describe “2N7311a14”
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Workshop G

Feature Vs Benefit
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] | Features
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Five Force
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Value proposition Trigger @
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Value proposition Trigger
=2 Qs =2
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Where
to Start

Contrary to popular belief, great new value
propositions don't always have to start with

the customer. They do, however, always have  Your Business el Environment Create value based'on a new technot-

to end with addressing jobs, pains, or gains o9y “‘Z"d - ‘”";" PITRGUbON 0
our advantages:

that customers care about. MO

Could you...

. Adapt your value proposition to a
new or underserved segment such as
the rising middle class in emerging

markets?
Imitate and “import” a pioneering
model from another sector or industry?
Come up with a new value proposition Design a value proposition for a
that your competitors can't copy? new macroeconomic trend such as

rising healthcare costs in the Western
hemisphere?



Your Current Business Model(s)

& Come up with a new value proposition
based on a new partnership?

¥ Leverage your existing relationships
@ Build on your existing activities and MBS and channels to offer customers a new
:d' resources, including patents, infra- value proposition?
structure, skills, user base?
6 Give away your core product for free
‘ Dramatically alter your cost structure or increase your prices by a multiple?

to lower your prices substantially?

Your Value

fo Create a new gain creator for a given < Focus on your customers’ most

Customer Profile? essential unrealized gain?

Hla Imagine a new product or service? Y= Uncover a new unsatisfied job?

~ Solve your customer's most extreme
unresolved pain?

@, Create a new pain reliever for a given
Customer Profile?



Business model Pattern explain
By COW model
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FREEMIUM MODEL

You have one cow

People can have as much milk as they like for free.
You charge them for the cartons to hold their milk.

AN T 62
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LOSS LEADER MODEL

You have one cow
People can buy the milk for 50 cents.

People can also buy high protein, lactose free, low fat
yoghurt for $50

ANHI 1 61
auansaZaunla lusiangn 50 cents

AuaIN1Inzaud buy high protein, lactose free, low fat yoghurt
Tushen $50

E #tCoachBuhn
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CROWSOURCING MODEL

You don’t have one cow
You ask people to donate money to buy one.

In exchange you promise the first 10 cartons of your
organic lactose free for free.

anlaidda 1 an

ﬂmwammﬂwumﬂﬂuau Wanngaia 1 m
meﬂummamﬂaﬂu 10 a3usnasg uuamuﬂuﬂ , WN Lactose free
a2 wnppsundauuunglasiudn Wtuaufisnandunisnauun
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Each Group Pick lucky draws

What Do you offer
to the customer ?

How is the value
proposition
created?

How is the revenue
created?

a Task#8 uilavsrvsrunr1un LeveL
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Starbucks idol from every SME
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Key Partnerships

Coffee growers

machine

Cost Structure

Coffee and
milk

o
T

Starbucks Business Model

Key Activities

‘;t\@) Marketing

=
R&D ﬂ

Value Propositions

Unique coffee
co-created with

°‘f§"’

Third place
between the
home and the

Channels

STARBUCKS
COFFEE

Revenue Streams

Marketing & People
R&D Rent costs
@ 1950

Customer Relationships

Mobile
professionals

’

Students
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How Airbnb works




Key : Value Ly, Customer ) ) , @
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Tell your stories ; Task#9 Your canvas, your Dream



What Do you offer to the
customer ? @

Value
Proposition
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Revenue Model Value Chain
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http://www.levelupthailand.com
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