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The information contained in these documents is confidential, privileged and only for the information of the intended
recipient and may not be used, published or redistributed without the prior written consent of Level Up Holding Co.,
Ltd.

The opinions expressed are in good faith and while every care has been taken in preparing these documents, Level
Up Holding Co., Ltd. makes no representations and gives no warranties of whatever nature in respect of these
documents, including but not limited to the accuracy or completeness of any information, facts and/or opinions
contained therein.

Level Up Holding Co., Ltd., its subsidiaries, the directors, employees and agents cannot be held liable for the use of
and reliance of the opinions, estimates, forecasts and findings in these documents.

Disclaimer
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Level up is a digital marketing agency specialized in Thai to China Promotion. We are one-stop service

for Thai companies that wish to attract Chinese customer.

Founded in 2012, Level Up has helped many Thai companies expands to China market through our services 

including strategic consultancy, business matching, online marketing social media management, key 

opinion leader (KOLs) promotion, e-commerce expansion, etc. 

About Us

Our Vision

03

We value long-term 

relationship and sustainable 

growth, therefore we strive to 

achieve maximum result with 

most efficient use of resource 

as possible.

Long-term Relationship

With experience of serving clients 

in broad range of industries 

including Finance, Technology, 

Real Estate, Healthcare, and 

Tourism, we can provide flexible 

and tailored made solution to suits 

your specific need.    

Experience

02

show cased by various 

trusted clients including large 

corporations listed on Stock 

Exchange of Thailand 

Best-in-class solution

01

“One of the 

largest China 

Marketing Agency 

in Thailand”
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Bangkok

Kunming

Chengdu

Shenzhen

Shanghai

Beijing

Business Development Team

+

Local Warehouse

Headquarter

+

Operation Team

+

Warehouse

China Headquarter

Bonded Warehouse

Strategic Partner

Strategic Partner

Operation Team

Chinese

Thai

“Deep Understanding of

Chinese Consumer”

Founding Members
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ITTICHAI 

ATHKRAVISOONTHORN

Co-founder and MD

BUHN 

BHUCHONGCHAROEN

Co-founder and CEO
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C h i n e s e  T o u r i s m  M a r k e t i n g

Trusted Clients
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Social Media 

Management

Our Services

Chinese E-Commerce, 

Taobao, Meituan, Ctrip etc

WeChat Pay, Alipay 

Integration

Strategies

Consulting 

Service

Review / Content Key Opinion 

Leaders / Bloggers

Social Media Content Writing KOL

Online Banner

News PR

Online Advertising

Magazine Airport 

media

Offline Ads Enablement E-Commerce
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Why Level Up?

Programmatic Ads

• Thailand partner for EternityX & 

BiddingX

- One of the largest Programmatic 

Ads provider in China

• Extensive Advertisement network 

of 7,000+

- Banner, native ads and video

• AI advertisement for precise 

targeting

- Choose interest form major 

platform e.g. JD.com, Ctrip, 

Aviation Bureau and search 

history

Ctrip and Trip.com

• Thailand Exclusive Agent Ctrip 

gourmet

- Promote for restaurant to Chinese 

tourist

• Authorized Ctrip Global Shopping 

Advertisement Partner

- Banner, Advertisement campaign 

through Ctrip application & 

Website

• Wholesale Supplier of travel 

product for Ctrip and Trip.com

- Sale tour ticket, coupon and 

voucher to tourist globally

Exclusive Agent

China Marketing 

• Social Media Official Account and 

Management

- Weibo, Wechat, Xiaohongshu, 

Tiktok

• Search Engine

- Baidu SEM, Seeding Article e.g. 

Mafengwo, 16Fan, press release

• E-commerce

- Tmall Shop opening

- Own Taobao Global and Douyin

Shop

• Special platform

- Ctrip & Dianping advertisement

e-Buy Information Technology

• Thailand representative of Ebuy

- One of the largest Chinese 

technology company with 

registered capital of 50millon RMB.

• Provide e-Pos system

- points system for banks and 

financial institution in China

• Huge Customer Base 

- Serves more than 100million users 

and 100 financial institution with 

daily average transaction process 

more than 1billion points

Thailand Representative Advertisement AgencyThailand Partner

C h i n a  M a r k e t i n g
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China Ecommerce

Overview
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China B2C eCommerce 
G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g
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THB 203 Trillion THB 50.6 Trillion
THB 229 Billion
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THB 2.48 Trillion
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Tmall Global

Detail and Process
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China eCommerce Alibaba Group
G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g

Highlights

• C2C and B2C

• No transaction fee

• Oversea products

Requirement to open 

shop

• Require Alipay 

account

• Require Chinese 

National ID

Highlights

• B2C

• Annual fee

• Commission fee

Requirement to open 

shop

• Chinese company 

only

• Require approval 

from Tmall

Highlights

• B2C

• Annual fee

• Commission fee

• Oversea brand

Requirement to open 

shop

• Require approval 

from Tmall

• Oversea company

• Brand certificate

Taobao

Cross Boarder

Tmall Tmall Global

Highlights

• C2C and B2C

• No transaction fee

Requirement to open 

shop

• Require Alipay 

account

• Require Chinese 

National ID

Taobao
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S e l l  o n  T a o b a o  &  T M A L L

Thai One Love Shop – for Thai Products
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Tmall Local - Thai Product
G a t e w a y  t o  C h i n a  O n l i n e  M a r k e t i n g
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Tmall Global - Thai Product
G a t e w a y  t o  C h i n a  O n l i n e  M a r k e t i n g
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Tmall China – Shop Type

1.Flagship store

Flagship store refers to a store opened 

in Tmall with its own brand or an 

exclusive brand authorized by the 

trademark owner.

2.Exclusive store 

Exclusive store refers to the store 

opened in Tmall which is settled by the 

brand provided by the trademark 

owner with general authorization.

3.Franchise store

Franchise store refers to the same 

Tmall operating category under the 

operation of two or more brands of 

stores.

4.Hypermarket flagship stores

A flagship store that operates under a 

service type trademark and operates 

under multiple brands.

G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g
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Tmall China – Fee Structure
G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g
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G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g

CBEC : Bonded Warehouse

Order through

: Tmall / Taobao

Bonded Warehouse

In China

Tax 9.1% -23.1%

Send stock to bonded warehouse

1 month

1-2 days

RMB 100 per sqm per month

Price per CMB

Last mile approx.

RMB 13/kg

+ RMB 3/kg
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Tmall Global – Cainiao Logistics Service
G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g

Cainiao is Tmall Global for overseas businesses to provide cross-border logistics, warehousing, transit, pre-

stock, 2B delivery, 2C one piece on behalf of the hub of comprehensive services.
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Tmall Global – Cainiao Warehouse Fee 
G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g
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Tmall Global – Import Tariff
G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g

Use HS code to query commodity tax rate : 
https://www.hsbianma.com/

Note:

After April 1, 19, the VAT rate was 

reduced from 16% to 13%, and most 

comprehensive tax rates were reduced 

from 11.2% (16%*0.7) to 9.1% (13%*0.7).

Import tariff is actually a comprehensive tax at present. According to the commodity filing HSCODE, 

tax is calculated and collected and paid. Cainiao collects from the merchant and pays to the customs.

Value Added Tax

Export-tax Rebate

Preferential export tax rates 

General import tax rate
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Tmall Global– China Express
G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g

Domestic express companies in 

China may quote different freight 

rates for different Chinese regions

For example:

The first weight (1kg) 13 RMB

The second weight (1kg) 3 RMB
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G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g

CBEC : Direct Shipment

C2C Model (By 

Parcel)

Third party logistic

China Custom 

(Cross) border

Door to Door 

delivery

Order through

: Tai Wan Le shop

2 days
Est ฿230/kg

1 day
Est ฿70/kg

1 day
Est ฿70/kg

2 days 2 – 3 days

Minimum 7 Days delivery

• 13% Food & 

Snack

• 20% Cosmetic, 

Skincare & Cloth 

• 50% Luxury

Parcel Tax

Fulfilment team
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Costs Consideration Direct Shipment
G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g

Costs Details Estimation

Cost of Goods Typically wholesales price delivered to warehouse in Bangkok -

Commission Fee Combination of platform fee, payment fee, operation fee 10% - 30%

Fulfilment
Packing + Logistic costs

Warehouse Space

Air: >THB300+

per shipment under 1 kg.

Custom Duty
Refer to HS Code. Calculate based on Declared Price. Waive f

or transaction with tax amount < CNY 50

13% Food & Snacks 

20% Cosmetic, Skincare & Clothes

50% Luxury Products

Logistic cost are expensive when consider 1 item per shipment, therefore it is advisable to sell in bundle pack.
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China eCommerce

Comparison



The information contained in these documents is confidential, privileged and only for the information of the intended recipient and may not be used, published or redistributed 

without the prior written consent of Level Up Holding Co., Ltd. 34

G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g

Operational Differences for Tmall and Taobao

Shop Name Level Up Brand Brand

Company Registration Level Up (China Entity) Level Up (China Entity) Brand (Thai Entity)

Type of Import CBEC General Trade (FDA,CIQ, Health) CBEC

Document Requirement

•Sales authorization

•Brand’s Thai trademark

•Product detail

•Exclusive distributor authorization

•Brand’s Chinese trademark

•Product detail

•Brand’s Chinese trademark

•Product detail

•Shop Operation authorization

Warehouse Thailand or Bonded warehouse China local warehouse Bonded warehouse

Creditability / Preference
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G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g

Cost Consideration for Tmall and Taobao

Deposit None

RMB 50k-100k

(RMB 50k – 300k depending on 

Trademark and category)

RMB 50k-100k

(RMB 50k – 300k depending on 

Trademark and category)

Annual Fee RMB 3,000 / SKU

RMB 30k-60k 

(50% off if revenue >RMB180k; 100% 

off if revenue > RMB 360k)

RMB 30k-60k 

(50% off if revenue >RMB180k; 100% 

off if revenue > RMB 360k)

Platform Fee 2.5%-5%
2.5%

(1% - 5% depending on category)

2.5%

(1% - 5% depending on category)

Alipay Fee 1% 1% 1%

Set up / update Graphic Actual (est RMB 10k) Actual (est RMB 30k) Actual (est RMB 30k)

Operator / Customer Service None RMB 30k-100k/ month RMB 30k-100k/ month

Operator Commission 15% or net price 8%-15% 8%-15%

Warehousing Cost
<RMB100/m2/month; or 

Thailand <THB1,800/m2/month
<RMB100/m2/month <RMB100/m2/month

Logistic
<RMB15/kg + fulfillment; or

THB260/kg
<RMB15/kg + fulfillment <RMB15/kg + fulfillment

Tax
• 20%-50% on declared price; or

• 9.1% (max 23.1%) on selling price

General Import Tariff est. 16.4%

(Import Duty + Consumption Tax + 

Import VAT)

9.1% (max 23.1%) on selling price

https://rule.tmall.hk/rule/rule_detail.htm?spm=a223k.13156520.7143107721.5.4cd01316f6f9gV&id=8942&tag=self

https://rule.tmall.hk/rule/rule_detail.htm?spm=a223k.13156520.7143107721.5.4cd01316f6f9gV&id=8942&tag=self
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China Online

Marketing
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China Online Presence

WebsiteSearch 
Engine

Social Media Food and 
Activities

Travel 

Blog

Forum

Mobile 
Payment

OTA Messaging / 
Chat

M a r k e t i n g  S t r a t e g y

Landing Page 

in HK

Baidu Weibo Meituan / 

Dianping

Mafengwo / 

16fan

Ctrip/ Qunar /

Fliggy

Alipay/ 

WeChat Pay

WeChatTaobao/ 

Tmall

E-Commerce Short 
VDO

Douyin

TikTok

Xiaohongshu

/ RED
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Marketing Touchpoint
C u s t o m e r  J o u r n e y

Awareness Consideration Conversion Loyalty

KOL Live

Brand’s Chinese 

Social Media

Taobao Live

In store and KOL

Blog , Review, KOC

Purchase through 

Ecommerce

WeChat/Weibo 

For CRM and repeat engagement

WeChat Moment Ad / Weibo Boosts

Chinese Press Release 

signage

Search Engine

Tmall advertisement

Keyword Advertisement, 

Banner, Boost Post etc
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Keyword Search Advertisement
G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g

Desktop Mobile

Zhi Tong Che

• Keyword advertisement 

on desktop and mobile

• Advantage: focused 

advertisement

• Charged on CPC basis

• Higher bidding budget 

lead to better position

• Product key 

information such as 

sales volume and 

reviews directly affect 

the conversion rate
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Taobao Live - Event
B u s i n e s s  M a t c h i n g

• Choose Top KOL, such as Austin, 

Viya etc

• Share Live 10 min

• Awareness + Sales
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Taobao Live - Event
B u s i n e s s  M a t c h i n g

• Organize special event to Live 
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G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g

In Shop Live – Thai Celebrities

• Invite Thai celebrities with 

Chinese fanbase to live at the 

shop

• 1 hour fan-meet with activities 

and game

• Draw fanclub to follow the 

shop and tryout product

• Cannot hard sell therefore 

creative game and 

encouragement are critical 
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Level Up Offer

Partnership Model
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G a t e w a y  t o  C h i n a

Cooperation Model

Shop Owner -

Shop Open and Set Up

Shop Operator -

Pricing Strategy

Marketing Plan + Execution

Investment

• Tmall Annual Fee

• Deposit

• Graphic

• Logistic (freight)

• Stock

• Marketing costs

• Customer Service

• Operation team

• Marketing Plan

Benefits

• Build Equity

• Sales volume (sales margin on COGS)

• Net Profit

• Tmall store

• Commission fee

• Strong brand partnership for 

sustainable growth

Brand Owner
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Thank you
谢谢!



The information contained in these documents is confidential, privileged and only for the information of the intended recipient and may not be used, published or redistributed 

without the prior written consent of Level Up Holding Co., Ltd. 46

Contact Us
Level Up Holding 

Daily News & Update

+

Customer Service 

facebook.com/levelupthailand

3 floor, 3645 Rama 4 Road, 

klong Tan, Klong Toei, BKK 

Suanplern Market

098-228-5998

065-984-2746

Line@: @levelupthailand

bd@levelupthailand.com
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G a t e w a y  t o  C h i n a  O n l i n e  m a r k e t i n g

Knowledge Resource
Level Up China

levelupthailand.com/learnchina Podcast / Article


